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Introduction 
Rose Bruford College is a public sector HEI that specialises in training and 
education for the creative industries, theatre and performance. It has 
approximately 600 full time students on undergraduate programmes, and 
another 400 studying by distance learning. 
 
Since the introduction of enhanced tuition fees and student bursaries in 2006, 
the College has seen a rise in its proportion of students from lower income 
backgrounds; students from minority ethnic groups; and students declaring 
disabilities, in line with or exceeding benchmarks. The experience of offering 
bursaries has demonstrated their value, as well as the virtue of a simple 
scheme that aims to include targeted groups within a diverse community of 
students, and to support them as full members of the college rather than 
singled out a ‘special’ group. 
 
For the first cohort, a complex set of qualifiers was put in place, resulting in an 
under-application for funds. A single figure was proposed for subsequent 
years, which has dramatically increased take-up, and student applications to 
the point where nearly a third of eligible students receive a bursary. The 
College has now restructured its bursary offer to make sure that the process 
is sustainable, while maximising available funds to students, both as part of 
the original offer but also as funds to support students in times of need. 
 
The level of fees, and additional income 
The College, with agreement from OFFA, has charged the national maximum 
fees for all undergraduate full time programmes, and intends to continue 
doing so.  The table below shows how much additional income should be 
generated from these increased fees and how much will be spent on 
bursaries and outreach activities.  
 
Figures have been modified to take account of Inflation; enhanced takeup 

  2009-10 2010-11 2011-12 2012-13 2013-14 
Estimated 
additional fee 
income (£) £1,205,575 £1,211,240 £1,303,850 £1,287,488 £1,306,725 
Estimated spend 
on OFFA-
countable 
bursaries and 
scholarships for 
students in receipt 
of full state 
support £233,835 £202,575 £208,125 £153,900 £153,900 
Estimated spend 
on OFFA-
countable 
bursaries and 
scholarships for 
other students £0 £0 £0 £0 £0 
Estimated spend 
on additional 
outreach (£) £48,800 £53,660 £52,645 £103,598 £107,445 



rates; and predicted student numbers.  Given the uncertainty of arrangements 
beyond 2012, projections are based on current legislation. 
 
 

Commitment to provide the minimum level of bursary support to 
students on full state support 
The College remains committed to providing more than the minimum level of 
bursary support to students on full state support. 
 
Information about other targeted bursary or financial support to be 
provided from additional fee income 
The College has established a Student Bursary Fund. We will deliver a 
bursary of £1800 over three years: 25% paid in the first year; 50% in the 
second; and 25% in the final year of the programme.  Bursaries will be paid to 
students whose household residual income of £25,000 or less. 
 
Bursary payments are administered and paid by SLC, 50% of the annual 
award payable in Feb and balance payable in May. Students must have 
current and enrolled status when payments are made. 
 
We intend to make a limited amount of support available to EU students 
through the College’s hardship committee. Students will be asked to make an 
application to the College for this additional sum, and their application would 
be assessed using established hardship criteria. 
 
The College originally estimated that the number of bursary students, as a 
result of the increase in outreach work, will increase from a predicted total of 
67 in the first year, to a total of 221 in year 5, as the scheme unfolds. The 
outturn is predicted to be within 4% of this figure.  The college is predicting a 
leveling off after 2011, at about 45% of students. 
 

 2008-9 2009-10 2010-11 2011-12 2012-13 2013-14 
L4 Bursary students (%) 41.9% 45.0% 45.0% 45.0% 45.0% 45.0% 

L5 Bursary students (%) 34.1% 41.9% 45.0% 45.0% 45.0% 45.0% 
L6 Bursary students (%) 24.1% 34.1% 42.0% 45.0% 45.0% 45.0% 
Bursary students 193 234 250 264 257 257 

  
 
 
 

Information on the outreach activities that will be provided through 
additional fee income 
Additional income provides the College with the resources to update and 
extend its Outreach Strategy. It is engaging with its original plan, as outlined. 
 
The cycle of student experience can be summarised as follows:  
1 first identification of the subject area,  
2 raised aspirations identifying HE as an appropriate pathway  
3 locating the College through marketing  
4 audition and interview  
5 admissions process  



6 student support and advice  
7 course design and selection of content  
8 professional contacts and employment awareness  
9 graduate development 
 
The College’s outreach work concentrates on developing awareness and 
progression paths to creative industries. In line with this view of the cycle, the 
College recognises the need for action in all areas. Some actions will be more 
significant than others.  
 
The College: 
1 has increased the level of activity in promoting HE with local schools, 
colleges, and through the provision of promotional material. This work is being 
done through increased partnerships with specialist voluntary agencies such 
as Young People’s Theatre companies, and in consort with groupings such as 
the Conference of Drama Schools (CDS), and lifelong learning networks. 
2 has introduced a code of good practice for promotion and publicity 
material, reviewed periodically, to make sure that the College’s image is 
consistently promoting inclusion. 
3 is developing a network of partner FE colleges in major conurbations, 
and set up interviews and auditions in regional centres. The College has 
undertaken a review of interview and audition practices, looking at interview 
and selection criteria. With recruiting for 2010 entry we developed a simple 
method for waiving the audition fee for applicants from targeted groups to our 
BA (Hons) Acting and BA (Hons) Actor Musicianship programmes, which we 
will continue to deliver. 
4 has audited both programme design and content to make sure they are 
promoting a diverse cultural exchange. (The College is already conducting a 
Portfolio Review, to make sure its courses continue to remain relevant) 
5 has enhanced its student support services, in regard to dyslexia 
diagnosis and support; and provision and promotion of other disability groups. 
It continues to build links with theatre companies who work with disabled 
people, in order to develop both knowledge and provision for disabled theatre 
workers. 
6 is developing its links with employment through such activities as 
knowledge transfer, and through its ongoing research Symposium, to continue 
to build its links with the theatre and performance aspects of the cultural and 
creative industries, both regionally, nationally and within the European and 
international community to provide employment opportunities for all 
graduates. 
7 intends to expand its portfolio of professional development activity to 
develop opportunity for those in lower-grade theatre work to develop their 
skills and qualifications. The College will continue to look at making as much 
of its portfolio as flexible as possible. This will build on our significant current 
experience of distance learning. 
 
To support these increased activities, we have set aside a sum of money in 
each year for the salary of an additional member of staff to help administer 
and deliver outreach and widening participation initiatives. In a small and 
specialist institution such as ours, it is particularly important to ensure that 



appropriate time and expertise is given to these priorities. 
In 2009 the College reported on its activity and spending through the WP 
strategic assessment, and will continue to do so. 
 
Provision of information to students 
We intend to publicise our fees and total tuition costs, together with 
information about our bursaries in a variety of ways. These will include our 
prospectus, website, flyers with audition and interview invitations and specific 
mailings to targeted 6th forms and FE colleges. 
 
Milestones and baseline data to support the milestones 
We are keen to use HESA PIs as the main baseline data, and we aim to 
ensure that we are at least in line with national benchmarks.  
 
In addition, the College monitors closely its performance relative to 
comparable institutions. We have implemented a new student record system, 
which is capable of giving the College more sophisticated and detailed data in 
respect of student applicants.  The College monitors on the basis of bursary 
take-up; disability; ethnicity; and postcode, using a combination of HESA 
student data, and sampling from its own systems.  In particular, the College 
looks for year-on-year changes to evaluate the impact of its policies and 
practice. 
 
Table 2 above indicates how many additional students from under- 
represented groups the College is aiming to support 
 
 
Institutional monitoring arrangements 
We monitor compliance with the agreement through an annual report from the 
Director of Community Outreach to the Equality and Diversity committee, 
which reports to the College’s Senior Management Committee and Academic 
Board. The Governing Body receives minutes and reports from Academic 
Board, and is represented on the Equality and Diversity. 
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